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The Facility Master Planning Process is a comprehensive study of school facilities in Columbus City Schools 
and how they support the district’s educational vision for all students, “Portrait of a Graduate.” This study 
includes a customizable 5-step process to maintain a strategic and transparent examination of how best to 
actualize this vision within CCS school facilities.
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• PORTRAIT OF A GRADUATE •

GATHER

APR 2021
What do you have?
What is right?
What is wrong?

TRANSFORM

CONSIDER

SEP 2021
Concept creation
Put ideas to paper 
Cost review

OCT − NOV 2021
Concept review
Collaboration
Build consensus

ENVISION

MAY 2021
What do they look like and how do they feel?
How will it work?
Explore Adaptability, Communication, and Global 
Empathy

DEFINE

JUN 2021
Translate the vision into space
Prescribe how Creativity, Critical Thinking, and 
Technology will work

MAR 2022
Board of Education Approval

JUL 2022
Phased Master Plan
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